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Agenda 

Robin Hapi

Nici Gibbs 

4. AFL/Sealord view of effects on quota

5. Agreed industry view

11:30 – 11:45

11:45 – 12:00

Tania McPherson 
& Kirsty Woods

3. Content of the Shared Fisheries 
discussion document and how proposals 
would affect Maori fishing rights.

10:45 – 11:30

Laws Lawson 
1. Background and context to the 

Shared Fisheries topic.

2. The origins of Maori rights and how they 
are given expression at present.

10:15 – 10:45

Peter Douglas & 
Darrin Apanui

Mihimihi
Overview & Aim of Workshop Series

10:00 – 10:15

SpeakersRegistration & Morning Tea9:00



Agenda 

Iwi katoa8. Workshop groups consider 
proposed solutions and questions

9. Groups report back to hui & discuss
“ what will  work?”

1:30 – 2:00

2:00-2:30

Laws Lawson
6. Recap morning session where have 

we come from and where are shared 
fisheries proposals taking us.

7. Where should we be going and 
how do we get there?

1:00 – 1:15

1:15 – 1:30

Lunch12:30 – 1:00



Agenda 

Peter Douglas 
Darrin Apanui

Karakia Whakamutanga

Workshop Evaluation Forms

Collected Afternoon Tea

3.00pm

Laws Lawson10. Where to from here?2:30



The Shared Fisheries paper

Its stated aim 

• to provide opportunities for New Zealanders to get the 
best value from the use of fisheries resources

Its stated key ideas that form the basis for 
proposals and options

• all New Zealanders have a basic right to catch fish

• shared fisheries should be managed in such a way 
that produces the best value for New Zealand



Shared fisheries definition

• those in which all sectors (customary, commercial 
and recreational) have a (significant) interest

MFish identified shared fisheries as including: 

• Inshore fisheries (e.g. snapper, blue cod, kahawai, 
rock lobster and paua)

• Offshore fisheries (e.g. gamefish)

• Freshwater fisheries (e.g. eels)

The Shared Fisheries  paper



Why is change being proposed?

Effective management is 
currently being undermined by:

• poor information on amateur 
catch and 

• uncertainty surrounding 
the process for allocating
the TAC

Risks identified if status quo 
continues include: 

• the risk associated with 
management decisions based 
on poor information and 

• the cost of ongoing contention 
and litigation

Do the proposals reduce risk by improving recreational catch information?

Do the proposals reduce the costs of ongoing contention and lit igation?

Is effective management undermined only by the elements set out? 
Or are there other factors?

Do the proposals provide incentives for good fisheries management?



Kaitiakitanga

Maori Rights in Fisheries
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Treaty Settlement Model
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Maori rights in Fisheries
QMS & the Maori Fisheries Settlement

QMS 1986

• Created perpetual, tradable 
property rights in ITQ but 
excluded Maori

• Maori challenged Crown 
ownership 

• S 88(2) Fisheries Act 1983 
protected Maori rights 

• Basis for claim

Settlement 1992

• Based on Sustainability

• Commercial right (ITQ)

– Perpetual, transferable & subject 
to sustainability limits

• Non-commercial right

– Customary harvest authorised by 
Kaitiaki

– Local area management tools incl. 
mataitai and taiapure

• Input and Participation
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Approaches to Fisheries Management

Direct Government Approach
• Government

– maintains active role in setting 
and changing annual rules for 
management between sectors

– decisions influenced by sector 
lobby groups

– pays for management including 
research

– decisions about rights are 
politically sensitive to sector 
demands

• Rudimentary Management
– Input controls
– Sustainability at risk (NZ 

example)
– System is inefficient and lacks 

investment certainty

Rights-based Approach
• Govt- defines sector rights, sets 

initial allocations, provides 
safeguards and puts management 
outcomes in place

• Govt- allows rights holders to
– work out best way to achieve 

outcomes

– trade rights on a willing-seller 
willing-buyer basis

• Advanced Management
– Output controls focused on 

outcomes

– Sustainability managed 

– System is efficient and provides 
security for investment 



Models for Allocating the TAC

Total Allowable Catch
is allocated between 
the sectors based on 
circumstances
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Safe Uncaught 
Biomass

Customary

Recreational

Commercial

Total Allowable Catch 
is allocated based on 
priority to the 
recreational sector

Models for Allocating the TAC

Shared Fisheries proposal



Models for Allocating the TAC

Safe Uncaught 
Biomass

Customary

Commercial

Recreational

Article I

Article II

Article III
Total Allowable Catch
is based on protecting 
Article II Treaty 
Settlements ahead of 
other users interests

Te Ohu Kaimoana 
proposal



Managing Catch within Allocations

Commercial 
• Fishing permit prior to fishing

• Comply with gear and area restrictions

• Report catch on landing and monthly returns

• Fund management through levies

• Stringent compliance regimes and penalties for non-compliance

• Catch can be checked to ensure that it is within allocation

Customary
• Fishing permit/authorisation prior to fishing

• Comply with gear and area restriction

• Report catch to Kaitiaki under Customary regs & Kaitiaki complete 
quarterly reports to MFish

• Stringent compliance regimes and penalties for non-compliance

• Catch can be checked to ensure allowance is set appropriately



Managing Catch within Allocations

Recreational 
• Comply with gear and area restrictions 

( marine reserves)

• Daily bag limits

• surveys

• No licence

• No reporting 

• No real ability to assess cumulative load
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Summary of Proposals & Options*

1. Information on Catch & Value

2. Setting the TAC

3. Priorities for allocating the TAC

4. Resetting & Adjusting Allocations

5. Local Area Management

6. Redress

7. Representing Amateur Fishers

* ‘Proposals’ and ‘Options’?
‘Proposals’ - where Cabinet has agreed a clear view 

- one or more could be included
‘Options’   - where there is more than 1 way to achieve a proposal

- and Cabinet wants feedback on best way


