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Summary (of problem)

• Sharp change in direction for fisheries management 

• Proposals appear slanted to cut quota and transfer 
allowance to recreational sector 

• Proposals 

• fail to identify the fisheries where there is a problem

• fail to directly address the need to get catch information from the 
recreational sector

• no incentives for sectors to work together to achieve good 
fisheries management outcomes 

• undermine certainty for investment



Summary (of solution)

Complete the rights-based framework
• Customary priority

– need to fully implement the customary regulations linking catch 
reporting to the TAC allowance

– encourage recreational sector to support local area management tools 
in conjunction with kaitiaki

• Clearly define the recreational share

– Set permanent allocation 

– based it on existing shares/ allowances set by Minister

– Proportional share for any changes by Minister but can be varied by 
sector agreement in fisheries plans

– Allow sector to trade ‘willing buyer-willing seller’ annual catch 
entitlement of fisheries where substantial support 



Summary (of solution)

Complete the rights-based framework

Create a fully representative and accountable 
recreational body with

– Independent funding, capacity and resourcing to monitor and 
report catch – to enable management within allocation

– Ability to negotiate trades and gain mandate and support for 
these

– Role of participating in development of fisheries plans on key 
fisheries including gaining agreement on rules for increases 
between sectors as fishery grows



Sustainability Controls

Open Access 
& Input Controls

• Open to all-comers 

• Controls based on what is 
allowed to go on in the 
fishery

• Inefficient

• Sustainability at risk

Restricted Access 
& Output controls

• Limited Access

• Controls based on how 
much fish comes out of the 
fishery

• Efficient

• Sustainability ÖÖÖÖ

Note that both input and output controls can and do 
operate together in the inshore fisheries
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Sustainability Controls

Maximum Sustainable 
Yield (MSY)

• The maximum amount of fish 
that can be removed from the 
fishery while still leaving 
enough in the water to grow 
and breed

• There is no single number 
(time and space 
considerations)

• Legal requirement to always 
move stocks towards MSY

Total Allowable Catch 
(TAC)

• Derived from MSY Stock 
assessment

• Total increase (birth and 
growth) less decrease 
(natural mortality and 
harvest)

• Catch estimates critical 
information for accurate 
assessment

• Historical pattern of catch 
important to determining both 
sustainability and allocating 
the TAC



Fundamental Ideas

“ All New Zealanders have a right to catch fish”  
• But rights carry responsibilities!

• Fisheries Settlement (commercial & customary) require strict 
reporting responsibilities

• Why not recreational fishers?

“ Fisheries resources should be allocated 
on the basis of best value”

• Value isn’t just about money!

• But who estimates the values and whose values are most 
important? 

• What happens to other rights that are eroded?



Beneficial Proposals for Reckies

“ All New Zealanders have a right to catch fish”

• Priority minimum tonnage for the recreational sector be 
established (20% of current allowance)

• Exclusive recreational zones able to be established

• Govt funded Recreational Trust to be established 

• Amateur values more explicitly recognised when setting the TAC



How Recreational Fishing will be Managed

MFish conduct extensive research
• On recreational harvest levels 

– Unreliable expensive National survey methods
– New Aerial oversight + Web-cam methods 
– Information from boat clubs
– Questions added to Census and use of three-yearly Household 

Economic Survey 
• On recreational “values”

– Economists have developed valuation methods?
– MFish will then assess relative values

Charter boat sector 
• required to report its catch but will not be brought into the QMS



Priority for Customary Take

• MFish intend to clarify that actual customary take is 
provided for before allocation to the recreational and 
commercial sector

• However for this to happen reporting of customary take 
needs to be improved to ensure that an accurate 
allowance is made



Costly Proposals for Industry

“ Fisheries resources should be allocated 
on the basis of best value”

• Manage some fisheries above the level that achieves Maximum 
Sustainable Yield (MSY) 

• Rebuild time on depleted fisheries be reduced

• Quota Cuts imminent !!!

• Mechanisms to 

• revisit current allocations and 

• adjust future allocations amongst sectors

• Quota Cuts likely



Industry Redress

• Redress provided to the 
commercial sector where 
effects can be shown to 
be significant

• The effect of this reform 
on the Fisheries 
Settlement is likely to be 
significant over time 



Finding Solutions

Complete the rights-based framework

• Customary priority

• need to fully implement the customary regulations linking 
catch reporting to the TAC allowance

• Bring Kaitiaki into the MIO framework to allow effective 
arrangements of both parts of the settlement.

• encourage recreational sector to support local area 
management tools in conjunction with kaitiaki

• aligning the commercial and non-commercial components 
of the Maori fisheries settlement. 



Finding Solutions

A robust right based framework that have all the 
characteristics of property

• a win-win solution can be achieved 

• both sectors can become better off

All Maori stakeholders should implement a coordinated 
advocacy and lobbying strategy to

• advance a collective approach 

• that is well informed and proactive

Commercial perspectives on the matters be developed and incorporated 
within this coordinated approach 

• utilising the processes and networks 

• available through the multi year iwi commercial partnerships achieved 
by the AFL and Sealord team.
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