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Value of Maori
ries Assets

A central tenet of Te Ohu Kaimoana's
worlc has been and remains protecting
and enhancing i
primarily by develapir

and fisheries-related

while working alongside and with iwi...
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Scorecard Eony

N e
« 50 Mandated Iwi Organisations

* More than 80 percent of Fisheries Settlement
assets, equaling more than $480 million, now
allocated to iwi

» 48 percent of New Zealand coastline agreed

 Aguaculture Settlement for pre-commencement
space - $97 million

» Respected operator and contributor to
Government and Industry policy

Allocating & Transferring TE OHU
KAIMOANA

Assets to Iwi AgAN
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50 of 57 iwi have MIO

Coastline Assets transferred

Transfer of ACE within 45 days of
start of fishing year

Freshwater and Harbours




Coastline Agreements

Agreements Completed
& Assets Transferred

Agreements Completed
Assets Transferred 31 March

. Interim or Partial Agreement

Discussions Commenced

TE OHU
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Aquaculture

* Pre-commencement Space Settlement

e Takutai Trust

TE OHU
KAIMOANA




Government Proposals KATMOANA
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Marine Protected Areas

Joint Policy Work

Foreshore and Seabed

Emissions Trading Scheme
RMA Review
Fisheries 2030

Customary Fisheries HE
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* Ngati Kahungunu Ki Uta Ki Tai Strategy

» Pataka Model

* International Whaling Commission




Governance Eony
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4 Year Statutory Audit
Organisational Restructure
Te Putea Whakatupu

Wai Maori

o AFL
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Proposed Kaimoana Strategy dAMOANA
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Kaimoana strategy should

» provide a positive guide to medium
and long-term investment

* help guide responses to proposals
» be comprehensive across all fisheries
* be developed and implemented cooperatively

Proposed Kaimoana Strategy (cont,) | samoasa
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What it might contain

Vision - Providing the greatest returns over generations

Improv :
Integrated Pro _ed Commercial
Fisheries
Settlement Development
Management

[ Building Capacity ]




Proposed development timeline  ama

Workshop Late November 2009
Discussions with Iwi and Companies Dec-March 2010

Release Strategy outline including key areas April 2010
Workshop to discuss Outline and key issues May 2010
Release Draft Strategy July 2010

Refine based on comments Aug-Sept 2010
Approve and release Strategy October 2010
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Review of workshop
* Endorse development of strategy
* Inclusive

— Te Ohu Kaimoana group and iwi

— Commercial and non-commercial

— Aquaculture and Fisheries
» Key elements likely include:

— robust information systems

— Systems and processes for integrated management of fisheries
— growing human resource capability

— creating effective regional and specialist fora for iwi to participate in
fisheries management
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» 50 Mandated Iwi Organisations

* More than 80 percent of Fisheries Settlement
assets, equaling more than $480 million, now
allocated to iwi

» 48 percent of New Zealand coastline agreed

 Aguaculture Settlement for pre-commencement
space - $97 million

» Respected operator and contributor to
Government and Industry policy
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Global Fisheries
Scholarship




Global
TE OHU o
KAIMOANA @NISSUI Fisheries
B Scholarship

Te Tane Trinick
23 years

Te Whanau a Apanui

Bachelor of Applied
Science (Aquaculture),
Auckland University
of Technology

Global
i'QI-AEI M% }\—l Nli @ NISSUI Fisheries

Scholarship
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Ryan Watene
31 years

Ngati Kahungunu

g s b dRus Nk o

Bachelor of Management
Studies with Honours (Waikato)
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Chief Executive’s Report

Peter Douglas
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