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Agenda

Now
9.15am

10.00am
10.15am
10.30am
10.45am
11.00am

11.45am
1.00pm

Introduction Chairman, Jamie Tuuta / Mihi Whakatau

Te Ohu Kai Moana Trustee Limited

Report (including the Takutai Trust) and the Financial Report
Te Wai Maori Trust Report

Presentation from Ken Mair, Chairman

Te Piatea Whakatupu Trust Report

Presentation from Richard Jefferies, Chairman

Resolutions and Questions from the floor: Agree the minutes of 2015 Hui-a-Tau, receive the
annual report of Te Ohu Kai Moana Trustee Limited (which includes Te Ohu Kai Moana Trust and the Takutai
Trust) for the year ended 30 September 2015 and appoint auditors.

Morning Tea

Aotearoa Fisheries Limited Annual General Meeting

Resolutions Discussion and Resolutions on the future funding model for Te Ohu Kaimoana
Meeting Concludes /Lunch in Foyer
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2015 Review: Timeline for Implementation
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Vote on Te Ohu fundinﬁ model

Allocation & Transfer of Maori
Fisheries Assets to MIOs

* Approx $558 million worth of Fisheries Assets transferred to iwi
* 54 Mandated Iwi Organisations

« 2 Recognised lwi Organisations — Ngati Tama (Taranaki) /
Te Whanau-a-Apanui

* Ngati Maru MIO suspended / Te Rarawa, no MIO
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Coastline Agreements

e 43 iwi with coastline
agreements

» 20 iwi harbour agreements

« Agreements cover ~5,800km
of 6,895km total (87% of
coastline assets)

New Space Aquaculture Agreements
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Pre-Commencement Agreements

Protecting & Enhancing the
Fisheries Settlement Assets

Snapper 1 Strategy Group

Discards

Hauraki Spatial Planning

New Marine Protection Areas Act

Kermadec Ocean Sanctuary

Improving tools for customary non-commercial fishing
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Snapper 1

» Snapper 1 Strategy Group, established to prepare draft
Management Plan

* Important fishery — more than 17 Iwi have commercial
and non-commercial customary interests

» Highly prized by all fishing sectors

* Need for collaboration and agreement amongst
all sectors.

Discards

e Snhapper 1
* Precision Seafood Harvesting
* Net Trials in Hawkes Bay
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Hauraki Gulf Spatial Marine Plan

Addressing competing interests that affect use of the Gulf:
— water quality — impact of intensive land use on this
— infrastructure
— biodiversity
— fishing — both commercial and recreational,

— aquaculture

Reforms

» Fisheries Act Review

 New Marine Protected Areas Act
— Marine reserves
— Species specific sanctuaries
— Seabed Reserves

— Recreational Fishing Parks
(incl proposals for Hauraki Gulf and Marlborough Sounds)
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Kermadec Ocean Sanctuary

Customary Non-Commercial Fisheries

« Pataka Whata (lkanet)

 lkanet online catch reporting
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Global Fisheries Scholarship

« Te Ohu maintains strong relationship with Nissui

19 Maori have been awarded scholarships

2016

2017
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Income 2015 2014
$'000 $'000
Sale of ACE 973 1,212
ACE round disputes held in Trust 1,237 1296
Earnings from Investment Portfolio 3,937 4,352
AFL Dividend 1,277 1,756
Maori Authority Tax Credits Refunded 373 -
Other (mostly non cash) 2,333 3,355
Total 10,130 11,971
Operating Expenditure 4,799 4,783
Net Operating Surplus 5,331 7,188
Expenditure 2015 2014
$'000 $'000
Operating Expenditure
Quota related fees and levies 476 660
Salaries and other staff costs 2,380 2,311
Directors’ remuneration 418 405
Professional services 1,026 664
Infrastructure and overhead 1,141 1,302
Cost recoveries from associated entities (702) (559)
Total Expenditure 4,799 4,783
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Major Assets Held ($,000)
Quota AFL  |nvestments Other Total
Shares
Te Ohu Kaimoana 184 - 66,898 8,431 72,403
Te Ohu AFL Shares & RPS - 81,713 - 20,000 | 101,713
Maori Fisheries Act Reserves 26,524 5,447 7,384 - 39,319
Global Fisheries Programme - - 1,021 - 1,021
Dispute Funds held - - 3,605 - 3,605
Total 26,708 87,160 78,908 28,431 | 218,061
Takutal Trust
2015 2014
Income $'000 $'000
Funding received from MPI 891 899
Interest received on funding 11 8
Total Income 902 907
Operating Expenditure
Apportioned trustee overheads 535 424
External consultants 289 365
Travel & accommodation 64 86
Administration & communication 14 32
Total Expenditure 902 907
Net Operating Surplus - -
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Total Aquaculture Settlement Assets Held on Behalf of
Iwi (S000) Sep-2015

Total Distributions during the year 33,180
Value of Settlement Assets Still Held 43,018
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