Research and Development

» Te Wai Maori working on:

— Species development, enhancing
and restoring lakes and rivers

« Joint projects with:
— Tauranga Moana
— Synexe Consulting
— Ngati Manawa
— Te Roopu Taiao o Utakura
— Waimarie o Whatitiri Marae Trust £, WAL MAORI




Freshwater Training

* Collaboration with SITO

e 100 Customary Fisheries
Management Trainees
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Four-Year Audit

» Generally positive

* Review and enhance
strategic direction
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Next 12 months

Transition period

Conservative approach in tough times

New direction in 2009

Refocus Wai Maori’s strategic direction
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