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Nissui Corporate Strategy to 2011

(1) Through cost reduction
(2) Create new value-added businesses 
and highly functional products through marketing
(3) Change marketing style and enhance “pull-type”
marketing 
(4) Reinforce the Group’s vertically-integrated 
business structures and maximize profits

1. Improve Profitability
of Core Businesses

(1) Cutting-edge aquaculture (fish farming) with 
safety, sense of security and traceability assured by 
vertical integration with feeding
(2) Develop and commercialize functional materials 
from marine resources

2. Achieve an Advanced, 
Profitable Business Structure

(1) Research, acquire and establish bio-
production methods of EPA, DHA and other 
materials to prepare against future risks

3. Develop New 
Bio-Production Technologies

Marine Resources

JapanJapan

Sophisticated Market

Sophisticated Sales Channels

Sophisticated Customers

Sophisticated Products
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NissuiNissui Fine ChemicalsFine Chemicals

“Imark”

Nissui Global Supply Chain 
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