Ka hua ki tai - Ka ora ki uta
a bountiful sea will'sustain us all

sony sy \
7K N

| Improved |
Management| \

\
/ \

’f’ [Integrated |

/ \Settlement |

Ve avay

\ | Commercial | /
\ Development /

N
\Euilding Capaci/t):

« Kaimoana Strategy workshop noted the need for
cohesive collaborative input by iwi collectively into
fisheries management

* Proposal was to establish iwi fisheries management groups

— These to be based on fisheries, mostly regional but with national
conferencing (though variations for some eg Deepwater)

« Note that we are in transition for both developing fisheries
management strategies and capability

— The proposal below allows for this
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Current
Issues

Proposal

* rock lobster is atypical
— it has a national body that
directly advises Minister

However this is the model we
want to establish for all key
fisheries
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Providing generic
services to shareholders
Policy
Science
Administrative
Training

- Technical support
[~ 4 / National Rock Lobster
/ [ Advocacy Management Group
) (NRLMG)
! RESEARCH RIL Fishery Primary advice to Minister
. Assessment
\ Working Group Co-operative stakeholder group

RESEARCH
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Statutory Decision

» Commercial

Customary — Te Ohu Kaimoana_+
* Amateur

~ Environment & Conservation
- Science

- MFish

« Compliance

- Policy

* Te Ohu Kaimoana has 2 reps on NRLMG at

present — Alan Riwaka and Stan Pardoe

* We assert that we can advance advice that
looks after the customary interests (in the
broadest sense) because of nature of Settlement
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« Can only exert rangatiratanga if have authorative* voice and act in
accordance with agreements — not by having different ‘actors’ in
region petitioning the Crown

« Only possible if there are processes and agreements in place that
integrate these interests

« This means for iwi (and Te Ohu Kaimoana on their behalf) there
need to be improvements:

— atiwi level;
— regionally; and
— nationally

ora ki uta
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« Each Iwi needs to work with its hapu to develop an
integrated iwi fishing strategy, and

 then implement agreed processes to advance that
strategy in a coordinated manner

« Ultimately government needs to support this (if only
by not providing tacit support to dis-integration)
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Propose that have regional koura groups based on each
CRA quota area

— Each Iwi would have put a rep(s) on regional iwi koura group
— Te Ohu Kaimoana would assist each regional koura group

Reps from each Koura Group would participate on local
CRAMAC and in National Iwi Koura Group that is also
assisted by Te Ohu Kaimoana

REGIONAL IWI

KOURA GROUP

Eg - RIKG for CRA3

- Ngati Kahungunu + Science

- Rongowhaata * Administrative

- Te Altanga-a-Mahaki
- Ngai Tamanuhiri
- Ngati Porou

« Training
+ based on its experience
on what has worked

ora ki uta
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National Iwi Koura Group select Standing Rep
onto NRLMG

Additional rep(s) comes from regional koura
group(s) where the management regime is
being reviewed that year




National Iwi

« Technical support
« Representation
« Advocacy

{nzric)

Coordination
Oversight
Facilitation
J Technical support

Ki s + Policy
oura Group <:> « Science
(NIKG) + Administrative
+ Training
« Coordination + based on its experience
- Oversight on what has worked
« Facilitation

NIKG decides
standing rep on NRLMG +
Reps from each area
under scrutiny
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Paua Industry Council

PAUAMAC3

PAUAMAC4 | | PAUAMACS

hua ki tai

TE OHU

KAIMOANA
National Iwi . Policy
Paua Group <:> « Science
(NIPG) + Administrative

« Training

« Coordination + based on its experience
«Oversight on what has worked
«Facilitation

«Technical support
«Representation

« Advocacy
=

NPG decides
standing rep on NRLMG +
Reps from each area
under scrutiny
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Propose to deal with
/! Deepwater issues through
’ o Iwi Inshore Finfish Forums

@




« Looking at all these
— What is practical?

« Separate working groups on the various fisheries;
or

+ Combined regional working groups

« We suggest that we try ‘combined’ regional
groups but operate as discrete where needed

¢ What size, where?
— Need to be as large as size needed for decisions on
fisheries management (QMAS)
— Not too large with too many participants to reduce ability
for effective dialogue
* How?
— Overlay the various QMAs
« CRA, PAU, Finfish
— but take into account iwi working arrangements

ora ki uta
us

W Taitokerau
M Nga Puhi
W Tainui
B Mataatua
| Te Arawa Waka
M Porourangi
M Havauru
W Takitimu
I Te Moana o Raukawa
I Waipounamu / Rekohu
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* We propose that each of these groups
meet (with Te Ohu Kaimoana) a
minimum of twice a year

« First meeting would be a general
briefing of all the fisheries eg
— a.m. looking separately at current state for

CRA, PAU, Inshore fisheries for that region
and Deepwater

— p.m. looking at pro-active projects being
undertaken within the regional iwi group |
and wider Kaimoana participants as well @
as agreeing priorities for 2" (and
additional if agreed) meetings

@)

« Second meeting could

— deal with the priority issues including
« key sustainability decisions that need to be
addressed that year; and

« the highest priority pro-active issues across
all the fisheries the regional iwi group want
to advance

« any broader issues that could substantively
enhance or endanger the Settlement(s)

— provide an opportunity for providing : \
background information on fisheries \ /
management
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