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Maori Customary Fishing Rights

Scorecard

Fisheries

Commercial
Non‐commercial

Participation in Fisheries  mgmt

Aquaculture

Overall  integration of customary rights

Great progress on allocation but just much 
more to do
Implementation of regs – patchy; running into 
problems
A long way to go

Positive progress on Early Settlement of 
Crown Obligations 
Regime for new space unworkable back to 
square 1 with reforms

Little real progress – implementation of each 
in isolation of the other
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Timeline Timeline –– 1986 to 20291986 to 2029

Obtaining Settlement including AssetsObtaining Settlement including Assets
(Statutory)(Statutory)

R I G H T S

Phase 2 Phase 2 -- Maori Led Maori Led 
Fisheries ManagementFisheries Management
(Non(Non--Statutory)Statutory)

R E S P O N S I B I L I T Y

Fisheries Ma nageme nt by Right Holders 
under Maori Lea dership
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Strategy?

Call for a coordinated  cohesive strategy

Long term strategy to guide short and medium 
term investments

Also guide our joint responses to government, industry 
and other stakeholder initiatives

Challenges

Thinking holistically

Acting collectively

Kotahitanga

Unity is key – politically, commercially, technically



Proposed Vision

Ka hua ki tai ‐ Ka ora ki uta

Maori leading the way in managing the legacy of 
Tangaroa so that our fish stocks are healthy, 
abundant and meeting our customary,  commercial 
and  recreational needs in a balanced and 
sustainable manner.

What could a STRATEGY include?
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Integrated Settlement

No sensible fisheries 
management without a 
collaborative approach

MIO

AHC Kaitiaki

What could a STRATEGY include?
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Improved Management

Clear management objectives

Research, monitoring and reporting ‐management focused

Cost effective delivery of services

Getting the incentives  right

Improved understanding

Improved input by iwi into fisheries decision making



What could a STRATEGY include?
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Commercial Development

Modelling viability for aquaculture ventures

National Maori Aquaculture  Strategy? Regional strategies?

Iwi strategies?

Templates for joint venture agreements

Certification 

Jointly purchasing research (and accessing Government funds 

to assist)

Branding and line‐of‐custody arrangements

What could a STRATEGY include?
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Building Capacity

Iwi Fisheries management groups

Use of models and templates for aquaculture  and 

fisheries ventures

Scholarship programmes, job placements and mentoring

Website 

The STRATEGY is NOT written…

It must be jointly developed

’cos it will only be successful, if it is 
jointly IMPLEMENTED!
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