
OUR MISSION

By 2010 to have successfully effected the transfer of assets to iwi organisations properly prepared to manage them on behalf of Maori.

To grow and protect the value of Maori fi sheries assets through effective governance, representation, technical support and capability development.

OUR VISION 

Maori and all New Zealanders proud of how the Maori Fisheries Settlement is managed by capable and well prepared Maori/Iwi organisations. 

All Maori can expect that their interests in the Fisheries Settlement will be managed and developed in a way they fi nd relevant and that will maintain 

their long term interests upper most.  We must be proud of what we achieve as well as the way we achieve it.

OUR VALUES

FUTURE FOCUSSED
Our responsibilities are beyond our 

lifetimes and those of 
our children beyond. 

PROVIDING LEADERSHIP
Effective, focused and inspiring to 

set a standard.

PEOPLE FOCUSSED
People achieve their full potential.

Develop lasting and relevant 
relationships.

TRANSPARENCY
Reporting clearly and inviting 

scrutiny.

RESULTS ORIENTATED
Effort and activity count for little 

without results.

STRATEGIC FOCUS AREAS AND KEY PERFORMANCE MEASURES FOR 1 OCTOBER 2006 - 30 SEPTEMBER 2007

Strategic Focus Area 1: Allocate and Transfer Fisheries Settlement Assets to Mandated Iwi Organisations

– At least 50 iwi have been recognised by the Te Ohu Kaimoana Board as a mandated iwi organisation.

– At least 40 % of coastline agreement assets have been transferred.

– Monitoring and reporting mechanisms in place to cover swaps and disposal of settlement quota.

– Quota swaps policy operational.

Strategic Focus Area  2: Protect the Value and Sustainability of the Fisheries Settlement Assets

– Advice developed by Te Ohu Kaimoana is supported by iwi and lodged with relevant agencies in a timely fashion.

– Fisheries management activities are demonstrably effective, as supported by iwi.

– Clear criteria and processes for Te Ohu Kaimoana’s ongoing involvement with CSOs, established.

Strategic Focus  Area 3: Manage Changes to Ensure the Te Ohu Group and Iwi Meet Future Challenges

– Individual iwi aware of the range of activities required of owners of fi shing assets.

– Current and medium-term roles and responsibilities of Te Ohu Kaimoana and iwi, agreed in principle.

– Strategic planning process and timetable transparent across the Te Ohu Group.

– Policies for Te Ohu Kaimoana’s governance and management of Wai Maori and Te Whakatupu completed.

– Strategic plans, annual plans and annual reports completed and distributed to iwi in the required timeframe.

Strategic Focus Area 4: Provide Optimal Governance of the Te Ohu Group

– Independent reporting by Te Ohu Kaimoana to iwi, on Aotearoa Fisheries Ltd’s performance.

– Targets for shareholder value set and benchmarked.

– Governance, management and accountability boundaries agreed between Te Ohu Kaimoana Trustee Ltd 

    and the Boards of Aotearoa Fisheries Ltd, Te Putea Whakatupu Trustee Ltd and Te Wai Maori Trustee Ltd.


