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Asset Protection 
and Development

• Te Ohu wants to work with MIOs and AHCs on practical 
asset development processes where useful strategies, 
programmes and information can be applied to:

– All MIOs and AHCs; or

– Regional groupings; or
– Specific MIOs where requested.

• Following identification of an issue, Te Ohu will work 
with MIOs and AHCs to develop and provide the most 
appropriate assistance for the issue.  
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Our role is to work with you

• To clearly identify the issue you have
concerns about

• To find the information you require

• To tailor it to make it suit your situation

• To bring in the right experts to make it happen 

• To evaluate whether it worked for you and how 
it could assist other groups   

• To provide the systems to communicate 
effectively to all groups
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Progress

We have made available or are preparing:

– Template Deeds for MIOs & Constitutions 
for AHCS

– Template ACE Sales Contracts for AHCs

– ACE harvest conditions (to attach to 
ACE sales contracts) 

– Valuation of Quota shares and AFL shares

– Assistance to ‘prove’ developmental fisheries 
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Possible further topics

Assistance with:

– Obligations under MFA 2004 & Fisheries Act 
1996 as governors and managers  eg optimal 
structural arrangements for JVs etc, strategic 
governance, calendar of events/requirements

– Fisheries management plans particularly 
fisheries management strategies for customary 
commercial and non-commercial fisheries 
interests so that both are mutually supportive
at regional level   

– Implementation of policy that may impact 
significantly on region eg MPA strategy
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Other possible work

Assistance with:

– training to allow direct ACE transfers

– analysis to examine development options 
so that individual iwi can determine its 
optimal path 

– risk strategies for compliance and 
regulatory control

– best practice models and systems for 
managing your local business
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How do we best communicate?

• Workshops?

• Written material
– Manuals?

– Newsletters?

• Website updates?

• Direct contact?
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Workshops?   2007

Hui a Tau early Feb

Iwi fisheries workshop late Feb 

Workshop with ACE round April

SeaFIC conference late May

Aquaculture Conference July

Workshop with ACE round early Oct
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Feedback 

• Is the approach useful for you?

• Is anything missing from your perspective?

• How do we identify priorities?
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