OVERVIEW

Fisheries Management

Asset Development




Overview
Fisheries Management
Asset Development

1.

o

Oy IR

MIO, AHC (and any Iwi fishing
company) responsibilities

lwi Development
Quota Shares
ACE

Quota ACE & MFA

Selling Quota Shares
and ACE (a) (b)

MIO and AHC Responsibilities
Fisheries Management

10.

11.

12.
13.

TE OHU
KAIMOANA

———

Fisheries Management
Processes

MFish Fisheries
Management Cycle

Govt Fisheries Cost Recovery
and Research Planning Cycle
Scale and Intensity

Asset Protection
and Development

(a) (b) (c)




MIO, AHC (and any Iwi fishing TE OHY
company) responsibilities —

Have responsibilities under both

— Fisheries Act

— Maori Fisheries Act

(as well as other legislation, constitutions etc
and their own policies)
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lwi Development

TE OHU
KAIMOANA

———

Mandated Iwi Organisation (MIO)

| Asset

Asset Holding

Distribution

2N,

Company (AHC)

Holds Quota & sells ACE

Not to undertake fishing or
hold a fishing permit

Fishing Company

Buys ACE
Undertake fishing
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TE OHU
Quota Shares KAIMOANA

———

A property right that
generates Annual Catch
Entitlement (ACE)

|
L =

Quota owners (AHCs) pay levies and
charges throughout year




TE OHU
ACE KAIMOANA

———

ACE (Annual Catch Entitlement)
IS a catch right that is allocated
to quota share owners at the
beginning of every fishing year

Generally quota owners Fishers must hold
can either fish against ACE or pay deemed
ACE or sell ACE values
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Quota ACE & MFA LA,

———

ACE (Annual Catch Entitlement)
IS a catch right that is allocated
to quota share owners at the
beginning of every fishing year

AHCs must sell ACE Iwi Fishing Companies
must buy ACE or pay
deemed values
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Selling Quota Shares TE OHU

KAIMOANA

and ACE (a) =




Selling Quota Shares TE OHU

KAIMOANA

and ACE (b) =




MIO and AHC TE OHU

KAIMOANA

Responsibilities =

Under Fisheries Act

« As a gquota owner, participating in government processes and
Commercial stakeholder organisations (CSOs) to protect and
enhance rights eg sustainability, cost recovery, changes to QMAS,
harvesting conditions

« Paying levies and charges monthly

« Selling ACE, quota, ensuring any fishing is according to legal
requirements

Under Maori Fisheries Act
« Planning, implementing and reporting on asset development
o Selling ACE (limitations)
e Swapping, buying & selling Quota (and AFL income shares)

Contents




Fisheries Management: TE OHY
Protect and Enhance —

stock assessment, research,
sustainability round; SOl,
fisheries services , cost recovery

[ Quota ownership:

"~ Annual processes (MFish): N
duties and obligations

o

Customary tools:
reg 27; taiapure;
customary regs, mataitai

Govt operational policy: A

effects of fishing; fisheries plans;
wider marine planning
(other uses and values)

Fisheries
Management

Industry initiatives:
CSO membership;
industry agreements;
use of fisheries plans

Policy reforms: e.g. oceans;
legislative amendments

Strategic planning:
annual plans;
business management
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