
OVERVIEWOVERVIEW

Fisheries ManagementFisheries Management

Asset DevelopmentAsset Development

Contents



Overview
Fisheries Management
Asset Development
1. MIO, AHC (and any Iwi fishing 

company) responsibilities
2. Iwi Development
3. Quota Shares
4. ACE
5. Quota ACE & MFA
6. Selling Quota Shares 

and ACE (a)  (b)
7. MIO and AHC Responsibilities
8. Fisheries Management

9. Fisheries Management 
Processes

10. MFish Fisheries 
Management Cycle

11. Govt Fisheries Cost Recovery
and Research Planning Cycle

12. Scale and Intensity
13. Asset Protection 

and Development 
(a)  (b)  (c)



MIO, AHC (and any Iwi fishing 
company) responsibilities

Have responsibilities under both

– Fisheries Act

– Maori Fisheries Act

(as well as other legislation, constitutions etc 
and their own policies)
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Iwi Development

Mandated Iwi Organisation (MIO)Mandated Iwi Organisation (MIO)

Asset HoldingAsset Holding
Company (AHC)Company (AHC)

$

AssetAsset
DistributionDistribution

Fishing CompanyFishing Company

$

Buys ACEBuys ACE
Undertake fishingHolds Quota & sells ACEHolds Quota & sells ACE

Not to undertake fishing or 
hold a fishing permit
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Quota Shares

A property right that 
generates Annual Catch 
Entitlement (ACE) 

� � � � � �� � � 	 
 � �

Quota owners (AHCs) pay levies and 
charges throughout year
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ACE

ACE (Annual Catch Entitlement) 
is a catch right that is allocated 
to quota share owners at the 

beginning of every fishing year

Generally quota owners 
can either fish against 
ACE or sell ACE

Fishers must hold 
ACE or pay deemed 
values
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Quota ACE & MFA

ACE (Annual Catch Entitlement) 
is a catch right that is allocated 
to quota share owners at the 

beginning of every fishing year

AHCs must sell ACE Iwi Fishing Companies 
must buy ACE or pay 
deemed values
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Selling Quota Shares 
and ACE (a)
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Selling Quota Shares 
and ACE (b)

� �� 
 � �� ��
� �� 	 �� � �� � � 


� � � �� �� 	 �� � �
� � � 


� � 
 �� � �� 	 �
� �� 	 �� � �� � � 


� � �� �
� � � � �
� 	 � 
 � �

� � �� �
� � � � �
� � �

Contents



MIO and AHC 
Responsibilities
Under Fisheries Act

• As a quota owner, participating in government processes and 
Commercial stakeholder organisations (CSOs) to protect and 
enhance rights eg sustainability, cost recovery, changes to QMAs, 
harvesting conditions

• Paying levies and charges monthly

• Selling ACE, quota, ensuring any fishing is according to legal 
requirements

Under Maori Fisheries Act

• Planning, implementing and reporting on asset development

• Selling ACE (limitations)

• Swapping, buying & selling Quota (and AFL income shares)
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Fisheries Management: 
Protect and Enhance

Quota ownership:
duties and obligations

Customary tools:
reg 27; taiapure; 

customary regs, mataitai

Annual processes (MFish):
stock assessment, research,

sustainability round; SOI, 
fisheries services , cost recovery

Govt operational policy:
effects of fishing; fisheries plans;

wider marine planning
(other uses and values)

Policy reforms: e.g. oceans; 
legislative amendments

Strategic planning: 
annual plans; 

business management 

Industry init iatives:
CSO membership;  

industry agreements; 
use of fisheries plans

Fisheries
Management
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Research Planning 
Process

Stock Assessment 
Process

Sustainability Process Cost Recovery Process

December

January

February

March

April

May

June

July

August

September

October

November

Research –
Fishery 
Assessment 
Working 
Group Research
Recommendations

* Stock 
Assessment –
Fishery Assessment 
Working Groups
Meetings

Stock 
Assessment –
Fisheries
Assessment
Plenary

Stakeholder
Submissions

* Sustainability –
Minister’s
Preliminary View
Letter issued

CR – Issue Draft
(1 April) Revised
Levy Model

Sustainability
Advice to
Minister on 1
April Decisions

* Sustainability –
Minister
Discusses Final
Advice Paper

Business Plan
Plenary

Cost Recovery –
Issue Schedule
of Levies

Cost Recovery
Plenary

Cost Recovery –
Final Advice
paper to Minister

Cost Recovery –
Issue Schedule
of Levies

Research Planning Stock Assessment

Sustainability & Management Controls

Cost Recovery

Research 
Planning
Groups 
Meetings

Research 
Co-ordinating
Committee 
Meeting

* Stock 
Assessment –
Fishery
Assessment
Working Groups
Meetings

Stock 
Assessment –
Fisheries 
Assessment Mid
Year Plenary

Research 
Proposal

Stock 
Assessment
FAWG Reports
Produced

Stock 
Assessment
Fishery
Assessment
Plenary 
Document

Fisheries
Research
Service
Document

Stock
Assessment
FAWG Reports
Produced

Stock
Assessment Mid
Year Plenary
Document

Sustainability –
Stakeholder
Consultation
Begins

* Sustainability –
Minister’s
Preliminary View
Letter Issued

* Sustainability –
Minister
Discusses Final
Advice Paper

* Sustainability
TAC/TACC
Gazette Notice 

Cost Recovery
Submission 
Received

Cost Recovery
Revised Levy
Orders 
Gazetted

Cost Recovery
Revised Levy
Orders
Effected

* Cost Recovery
Submissions
Received

Cost Recovery
Annual Levy
Orders
Gazetted

Cost Recovery
Levy Orders
Effective

Business 
Plan
Sign off

Stock 
Assessment
FAWG Reports
Produced

* Sustainability
Minister Decision
Letter issued

* Sustainability
TAC/TACC
Gazette Notice 

Sustainability
Minister 
Decides
TAC/TACC for
October year

*  Sustainability
Minister Decision
Letter issued

Sustainability –
mid year Plenary
Report

Sustainability
Initial Position
Paper October
Round

Sustainability
Stakeholder
Submission
Received

Sustainability –
Initial Position
Paper April Round
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MFish Fisheries 
Management Cycle

October Year April Year
Biology Nov-Feb Jul-Sep

Working Group reports Mar-Apr Oct-Nov

Stock Assessment Plenary May-Jun Nov-Dec

Management and Sustainabili ty proposals July Dec

Management and Sustainabili ty - refine Jul-Aug Jan-Feb

Ministerial decisions Sep Mar

Ministerial decisions implemented 1 Oct 1 Apr
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Government Fisheries Cost Recovery 
and Research Planning Cycle

October Order April Order
Research Planning Dec

Reviews – actual vs estimated Nov-Dec

Levy Order Consultations Feb

MFish Planning Mar

Levy Order amendments implemented 1 Apr

Annual Planning Apr

Research bids Apr-May

Cost recovery Jun-Jul

Levies Aug-Sep

Implementation 1 Oct
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Scale and Intensity

Fisheries Management

– over 100 species in the QMS - more than 550 
fishstocks

Government processes

– sustainability - 9 key working groups hold greater than 
60 meetings a year

Industry development

– there are now more than 25 CSOs
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Asset Protection 
and Development (a)

• With transfer of fisheries settlement assets MIOs and 
AHCs can now take a direct role in long-term 
development of the assets 

• However, many MIOs and AHCs will only have a small 
amount of quota in a number of fisheries

• It will be important to ensure iwi interests continue to 
be represented in fisheries management 

• Unity of voice will be necessary at times
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Asset Protection 
and Development (b)

Retaining collective strength:

• In accord with role under MFA, Te Ohu will 
continue to participate in fisheries 
management and Government reforms to 
advocate on behalf of Iwi

• We need to further develop effective ways 
of working together
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Asset Protection 
and Development (c)
• Te Ohu wants to assist MIOs and AHCs with asset 

development issues :
– Where requirements apply to all Iwi, Te Ohu will look to develop

and provide templates/ assistance

• Deeds for MIOs and Constitutions for AHC

• ACE Sales Contracts for AHCs

• ACE harvest conditions (to attach to the ACE sales contracts)

• Valuation of Quota shares and AFL shares

• Developmental fisheries

• Other?

– Additional assistance to each MIO/AHC where requested 
eg ability to directly transfer ACE,  analysis of options to 
determine optimal path etc 
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