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Step 10 – Asset Transfers
FishServe transfers agreement based quota shares to AHC of MIO. 

Step 4:
Te Ohu approves Mandated Iwi Organisation Status because Iwi Organisation constitution, Asset Holding

Company constitution and register meets standards. Te Ohu transfers population based assets – cash to MIO,  quota and AFL shares to AHC

NO YES

Has the MIO 
previously signed

an MOU
agreements

Where agreements have previously 
been recorded in MOU format, these 

agreements can now be recorded
in the legally binding template 

agreement documents

Step 5:
MIO submits claims to coastline boundaries as well as harbours,

freshwater quota.

Step 6:
Te Ohu sends claims to other parties for comment

Step 8:
Te Ohu and MIO sign MOU/Deeds regarding transfer

Step 7:
Te Ohu determines coastline entitlements 

and sends decision to parties (s180(i)(b) and s184)

Step 9:
Te Ohu sends to Fishserve schedule of transfers

Agreements

Recognised Iwi Organisations
Required to progress 3 agreements. 

Agreement s to 
Harbour quota shares

Agreement s to
Quota shares based
On share of coastline

Agreement s to 
Freshwater quot a

shares

Allocation and Transfer  Team to receive agreements 
in a non-legally binding format

[Agreements to quota shares based 
on share of coastline ONLY]

Constitutional
Requirements

RIOs to progress constitutional 
requirements set out in MFAct.

Te Ohu staff to assist

Step 1:
Iwi Organisation submits constitution(s) for asse ssment, Te Ohu 

staff asse ss constitution(s), provide feedback or Preliminary 
Certification where no further amendments are required.

Step 2:
Iwi Organisation advertises for s17 ratification of constitutional 

by adult members, ratification hui is held and constitution is ratified.

Step 3:
Iwi Organisation is required to provide evidence of hui. Must include

copies of national and local newspaper advertisements of the hui; l ist 
of attendees; copy of the minutes; copies of the votes cast; and any 

other ancillary information. Te Ohu presence may be required.

Iwi Register
Requirements

Te Ohu will assist 
RIOs to build and

maintain registers, 
where Iwi registers will

not meet registration
targets as set in the
MFAct- Schedule 3.

RIOs who believe registration systems meet all requirements set out 
in the Act (including minimum targets set in Schedule 3), wil l have 

registers asse ssed by allocation Team onsite.

Does 
RIOs register

meet requirements
Set out in
The Act

NO YES

Te Ohu will assist 
RIOs to maintain 
registers, so that
the register will

continue to meet 
registration targets 
as set in the MFAct

- Schedule 3.

Allocation Assessment
& Approval Flowchart
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Iwi Development

Mandated Iwi Organisation (MIO)Mandated Iwi Organisation (MIO)

Asset HoldingAsset Holding
Company (AHC)Company (AHC)

$

AssetAsset
DistributionDistribution

Fishing CompanyFishing Company

$

Buys ACEBuys ACE
Undertake fishingHolds Quota & sells ACEHolds Quota & sells ACE

Not to undertake fishing or 
hold a fishing permit
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What Progress?

• Transferred some of each Iwi’s assets to 
6 MIO in Sept 2005

• Transferred some of each Iwi’s assets to 
33 MIO by 30 September 2006

• Transferred 60% of Fisheries Settlement assets

Allocation to Iwi
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What’s next?

• Complete MIO approvals

• Assist in completion of quota share 
agreements or “coastline agreements”

• Conduct ongoing ACE Rounds whilst Te Ohu 
holds Settlement quota shares

Residual Allocation 
Work Programs
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Key ACE Round Steps

RIO or MIO nominates FMA 
Representative 
FMA Reps agrees to nomination

FMA  Reps agree to shares of FMAs
FMA Reps sign and return ACE Sale 
contracts and ACE schedule

TE Ohu will invoice FMA Rep for ACE

ACE Transferred into nominated 
QRN account

Te Ohu sends Panui No 1 to MIO and 
RIO for comment

Te Ohu sends Panui No 2 to 
MIO and RIO

Te Ohu sets conditions for 
ACE round

Deed of Waiver and Indemnity
Deed of Indemnity

FMA Share Agreements
ACE Sale Contracts

Invoices

ACE Transfers

Step 2

Step 3

Step 4

Step 5

Step 6

Proposed conditions applying 
to ACE round

Step 1
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October ACE Round 2006

Panui  #  1
(10 returns to date)

Panui  #  2
(Delivery date 19th October)

Delivered as soon as ACE 
Sale contract returned

ACE transferred as soon as 
payment confirmed

Te Ohu sets conditions for 
ACE round

Deed of Waiver and Indemnity
Deed of Indemnity

FMA Share Agreements
ACE Sale Contracts

Invoices

ACE Transfers

Step 2

Step 3

Step 4

Step 5

Step 6

Proposed conditions applying 
to ACE round

Step 1
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ACE Conditions
• How much ACE is available?

– Depends on Minister’s TACC decisions and 
CSO shelving / research proposals

• What conditions apply to harvesting?
– Requirements by Minister through regulation and 

TACC approvals 

– Agreed measures by CSOs

• Critical that these conditions remain attached to ACE sold as 
delivery needed to maintain size of fishery, ongoing approval 
to catch and flexibility of operations
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Key ACE Round Steps

Deed of Waiver and Indemnity

Deed of Indemnity

FMA Share Agreements

ACE Sale Contracts

Invoices

ACE Transfers

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

RIO or MIO nominates FMA 
Representative

FMA Reps agrees to nomination

FMA  Reps agree to shares of 
FMAs

FMA Reps sign and return ACE 
Sale contracts and ACE schedule

TE Ohu will invoice FMA Rep for 
ACE

ACE Transferred into nominated 
QRN account


