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Section 173(1) MFA provides for –

“… the exchange of settlement quota for any other 
quota of the same market value.”

• Exchange (swap)
• Quota shares (not ACE)

• No monetary consideration

Introduction
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• The key principle of quota exchanges is 
that  the overall 
value of the commercial 
settlement owned by any MIO cannot be 
diminished

Principle
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Overview

Exchanges are subject to the
following statutory conditions:

• Parties s173
• Quota s173
• Criteria s174
• Process s174
• Rules s176
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• Two (2) parties only

• One of the parties must always be –
• Either a MIO/AHC
• Or a TOKM Gp entity

• The other party can be any other quota 
owner (inside/outside Maoridom)

Parties to Exchange
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The MIO(AHC) or TOKM Gp entity –
• Must offer SET quota

• In exchange for quota that is –
• Either entirely SET quota
• Or entirely NOR quota

at the start of the exchange process

• All quota received by a MIO(AHC) will become SET 
quota at the completion of the exchange process -
reference s174(4)

Quota
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Examples of quota status (1)
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Examples of quota status (2)

� � � � �

� � � 	 �

� 
 � 	 � � � � �


 � 
 � � �
� 	 � � 
 � � �

� � 
 � � 	 � � � 
 � � 	
� � � � � � � �

� � 
 � � 	 � � � � �
� � � � � � � �

� � � � � � �
� � � 	 
 � �

� � � � � �
� � � 	
� � � � � � �
� � � �

� �  

� �  

� �  

� �  

 � � � � � � � � �

� �  

 � � � � � � � �

! 
 �

Contents



Examples of quota status (3)
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Criteria

• The proposed exchange must comply with the 
exchanges policy expressed in the annual 
plan of any iwi organisation participating in the 
proposal

• Ref: s174(1)(c)

• MIO to provide documentation as part of the application to demonstrate 
compliance
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Outline of process for

Exchange of Quota Shares
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Iwi applicant requirements

1. Have an exchanges policy in annual plan

2. Negotiate exchange

3. Document proposal

4. Make application to TOKM TL for consent to 
the proposed exchange
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Application details
• Application form developed for purpose

• Amount, stocks, and FMV of quota

• Documentation re annual plan policy

• Fees (separate cheques):

• TOKM consent fee $50

• FishServe exchange fee $225 (incl one stock) 

plus $18 per stock

• Declaration & authorised signatures

NB: checklist of process requirements will be available from TOKM
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TOKM TL requirements

1. Receipts the fee

2. Assesses the application

3. Liaises with applicants

4. Makes decision
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TOKM Assessment details

Key checks

– Client numbers
– Current iwi policy
– Quota ownership 

(stocks, amounts, designations/status)

– Overall FMV (+ or – 5%)

– Signatures (authorised and
registered with FishServe)
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TOKM Assessment details (2)

Corrections
– Contact with applicants
– Can be made by fax with authorised signatures

Decision

– Approve = complete form & fwd to 
FServe for registration

– Decline = advise reasons & options to proceed
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Rules

• S176 MFA provides for TOKM TL to make Rules 
for exchanges

• Proposed rules are advised to MIOs 

• 20 working days to make submissions

• Rules must be consistent with the MFA and the 
Fisheries Act 1996
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Proposed Rules

1. Fair market value for quota to be exchanged

2. Recovery of TOKM’s administrative costs 
for exchange consent processes

3. Form of information to be supplied to 
TOKM for consent to exchange
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Exchange Application Form

Refer to draft example of 

Application for Exchange of 
Settlement Quota Shares
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