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Our objectives:
• These are  developmental fisheries
• They provide an opportunity for a 

collective approach to development
• Through a collective approach we can:

– more easily prove up the fishery

– maximise efficiency

– maximise returns 
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Science
(controlled by 
Government)

Marketing
Harvesting
(intellectual 

property)
ProcessingDelivery 

at will
Volume
driven

Catch and data 
collection by 

regulation 
difficult for 
industry to 

obtain

• Largely independent
• See themselves as competitors against fel low

quota owners
• Resent Government

QUOTA OWNERS

Largely determined by 
Government as part of 

sustainability round paid 
for by industry

Marketing and sales 
delivered in house

Harvest and 
landing (by 

company vessel or 
on contract)

Processing and 
distribution 

controlled by 
company

Profits captured 
in ACE
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Science MarketingHarvesting ProcessingSupply and 
demand 

(agreed terms)

Market and 
sales driven 

(agreed terms)

Catch and data 
collection 

(agreed terms)

Develop management plans
• Contract scientific advice, data analysis

and biological modelling
• Contract marketing and sales
• Contract harvesting and landing
• Contract processing and distribution

JV COMPANY

Data analysis and 
biological modelling

(On contract)

Marketing and 
sales delivered 

(on contract)

Harvest and 
landing 

(On contract)

Processing and 
distribution 

(on contract)

Quota Owners

ACE Profit
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Marketing

Science

Processing cost
Harvest cost

Profit
Shareholders
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• Formed Companies, 
• Commissioned research programmes through 

NIWA
• Develop Management Plans to fit research 

programme
– Harvest strategy
– Regulatory Framework

• TACC / Deemed Values
– Develop Internal Rules
– Identify suitable vessel / fit out requirements

• In parallel undertaking market research and 
develop marketing strategy. 
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King Crabs Chaceon Crabs
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Stocks as part of Crabco:
CHC1,2 & 9 – red crab 

(Chaceon bicolour)
KIC1,2 & 9 - king crabs 
(Lithodes murray)i and 
(Neolithodes brodiei)

First Area of 
Focus
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See next slide
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500m Depth 
Contour line

1500m Depth 
Contour line
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Live Fish New Zealand Limited

New Zealand Longline Limited

Te Ohu Kai Moana Trustee Limited

Chatham Is lands Management
Limited
Aotearoa Fisheries  Limited

New Zealand Crab Limited

Sanford Limited

Ngapuhi Fisher ies  Limited

Ngati Porou Seafoods Limited

Kahungunu Asset Holding
Company Limited
Ngati Mutunga O Wharekauri
Asset Holding Company Limited
Hokotehi Settlement Quota Holding
Company Limited
Ngati Awa Asset Holdings Limited

Ngati Whatua Fisheries Limited

Ngati Ruanui Fishing Limited

Te Aitanga A Mahaki Trus t Asset
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US$24.99 per lb

=US$55.09 per kg

Means

NZ $83.46 per Kg
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Surf Clams ( 7 Primary NZ Species)Surf Clams ( 7 Primary NZ Species)

Spisula aequilatera
Triangle shell (SAE)

Mactra murchisoni
Large trough shell (MMI)

Mactra discors
Small trough shell (MDI)

Dosinia anus
Ringed Dosinia (DAN)

Dosinia subrosea
Silky Dosinia (DSU)

Bassina yatei
Frilly Venus shell (BYA)

Paphies donacina
Deep water tuatua (PDO)
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Paphies donacina

Spisula aequilatera

Mactra murchisoni

Mactra discors

Dosinia anus

Dosinia subrosea

Bassina yatei

LW

Species

Depth m below chart datum

1 2 3 4 5 6 7 8 9 10
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Donal Patrick  Boyle

Aotearoa Fisheries Limited

Te Ohu Kai Moana Trustee Limited

Sanford Limited

Chatham Islands Management Limited

Kaimoana Pacific Limited

Antonino Carlo Muollo, Dion Ar tur Muollo, John
Giovanni Muollo, Carlo Salvetore Muollo, Rachel
Helen Muollo, Mar ie Randal Muollo, Kim Leanne
Muollo

Ngati Mutunga O Wharekauri Asset Holding
Company Limited

Hokotehi Settlement Quota Holding Company
Limited

Peter McMillan Bull

Mactra murchisoni
Large trough shell (MMI)



Preliminary views of fishery Preliminary views of fishery 
sizesize

QMA2

QMA8



Preliminary  Survey 
= 64mt Biomass

Note: TACC set 
using this small 

surveyPotential of Hawke Bay Alone = 500 
to 1000mt per annum
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UK£16.95

= NZ$51.36 per 
kg 

(In the shell)
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• TACCs were set very low initially
• Both fisheries will require 2 year 

development phases
• Development cost estimates per fishery 

approximately $250,000.00
• Shared collectively is easier than going 

it alone
• Any revenue during development        

can be reinvested
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• Keeping expectations realistic
• Controlling market development to 

drive harvest & processing
• Harvest levels based on robust 

research data
• Keeping everyone together under one 

roof


